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THE VINSUN CASE
Introduction
The Vinsun case is a perfect presentation of the challenges that mangers face when making decisions affecting their firms without the full support of all employees of such firms. In this case, Satav, as the founder and manager of Vinsum company, is faced with a dilemma of whether to implement a change in IT system or customize the existing system as per the majority opinion of his employees. From the details of this case, it is clear that Vinsun as a business organization requires a data management system whose functionality in terms of storage capacity and speed of retrieving company information is superior to the currently localized data management system in use. Though there exist two options with high potential to solve the company’s data management challenge, resistance to change among the company employees presents as the major obstacle standing in Satav’s way to make decisions that will help solve the company’s biggest problem. The two options include the decision to install ERP on premises or ERP on cloud, the installations of which can be procured from two alternative vendors, Bluechip or Codeautomations.
[bookmark: _GoBack]The Management of People Issues through Change Management
The main people issue underlying the ERP implementation in Vinsun company is people’s fear and resistance to change. The main concern of Vinsun company’s employees about the implementation of ERP system is that such system is definitely going to change their ways of doing work, something that is most likely going to render them less productive in the organization. Another people issue underlying the ERP implementation is that this new system requires people who are technology savvy to effectively operate it. However, majority of Vinsun employees are not technology savvy and therefore the implementation of the ERP is most likely to render them irrelevan in the organization, something that pauses a great risk of losing their jobs in the company. In addition, Vinsun employees are strongly suggesting for the customization of the current data management system in use, the customization of which will not bring significant alterations to the current system to which they are used in the organization. Though Satav knows that this suggestion will not help the company to meet its data management system requirements, it is very hard to convince his employees to accept this fact.
Satav, as the founder and manager of Vinsun company, has to stand firm and put the interest of the organization higher than any other consideration. He can tackle his employees fear of not being technology savvy by implementing a computer training program of all the company’s employees to equip them with the relevant computer knowledge and skills that will make them able to operate the desired ERP system. This training should be given way before the implementation of the new ERP system to help reduce employees’ phobia of a system they do not know how to operate. This will as well help to assure the employees of their job safety at the company when the ERP system is implemented. The issue of employees’ proposal of the customization of the current localized data management system can be tackled by inviting an external motivational speaker to come and have a talk with the company employees about the success of various organization that have implemented the ERP system. This will help to motivate the employees to accept the new IT changes so as their company will not lag behind its competitors in the market. Satav should as well make verbal and written assurances to his employees that no one will lose their job when the ERP is implemented, but rather everybody will be taken through on-job training to make them proficient with the system. This will help clear the employees’ fears of becoming irrelevant and less productive in the company and thus motivate them to accept change.

